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Grant Application Form B is for grants whose application timelines -- from initial RFA date to application deadline-- are less than three months.  If a grant qualifies for Form B, application development may begin prior to the approval of Form B by the President’s Council. Grants for less than $100,000 are exempt from this application process.

This form submitted by:           Pat Henrickson                                      Date:  1/26/2017

Name of Grant:  CA Promise Innovation Grant  RFA 16-041

Original grant posted (available) date:  12/16/2017

Submission deadline:	2/3/2017				Award date: 3/1/2017

Grant authors: Pat Henrickson, Marlene Bumgarner, Karen Warren

Grant Amount requested:  $750,000

	A. Goals and intended outcomes of the grant:
These are the goals and intended outcomes as stated in the RFA.
Goals:  
1. Partner with one or more school districts to establish an Early Commitment to College Program.
2. Partner with one or more school districts to support and improve high school student preparation for college and reduce postsecondary remediation through practices that may include, but not limited to *small learning communities, *concurrent/dual enrollment, *informational outreach activities that encourage high school students to complete college preparatory courses, particularly in English and math, *Support services for high school students, *Early and sustained support for maximizing local state, and federal financial aid.
3. Utilize evidence-based placement and student assessment indicators at the community college district that include multiple measures of student performance, including grades in high school courses, overall grade point averages, results from common assessments, and input from counselors.
4. Provide students who are enrolled at the community college district with access to courses, including, but not limited to, priority registration, and allowing them to register for a full academic year of courses at once, in order to keep them on track to graduate, transfer to a public postsecondary university, or earn a career technical education certificate in CA.
5. Provide outreach to students who are enrolled at a community college within the community college district regarding the AAT Transfer Degree Programs.


Suggested Outcomes:
1. Increase the number and percentage of high school students within the region who are prepared for and attend college directly from high school.
2. Increase the percentage of high school graduates within the region who are placed college-level Math and English at public postsecondary universities in CA.
3. Increase the percentage of students from the region who earn associate degrees or career technical education certificates.
4. Increase the percentage of students from the region who successfully transfer from a community college to a public postsecondary university in CA.
5. Increase the percentage of students from the region who graduate with a BA.
6. Reduce and eliminate achievement gaps for students from groups that are under represented in a postsecondary education, such as under represented minority students, low income students, students who are current or former foster youth, students with disabilities, and students who are veterans.




	B.  Connection of the grant to SLOs, ILOs, Education, Facilities, Technology, Strategic Master Plan(s):

Gavilan Institutional Goals	(2016-2019)		Grant Proposal Goals
	STRATEGY #1
Optimize enrollment, course offerings, and services to reflect community needs and
growth.
	Increase enrollment in educational pathways.
 *increase enrollment by 10%

	Goal #1 Create an institutional approach to offer and integrate student outreach activities,
recruitment, assessment, orientation, counseling, retention and follow-up efforts,
with particular attention to educationally under-represented student populations
	Work with campus programs to integrate outreach activities, recruitment, assessment, have annual orientations for students and connect regularly with educational pathways majors.


	STRATEGY #2
Improve student services and enhance curriculum and programs in order to help students meet their educational, career, and personal goals.
	Clarify pathways for educational degree and certificate programs.
Support students with materials, required Title 22 documents for working in CA schools.

	Goal #1 Increase the student success, completion, and transfer rates using reasonable
benchmarks specified by the College.
	Increase graduation rates for educational careers.
*increase by 15%

	Goal #5 Provide a means to develop meaningful connections with educational and
community partners.
	Connect with students in high school, Gavilan, CSUMB and SJSU.
*increase

	STRATEGY # 3
Improve and expand existing facilities to enhance the learning environment.
	Develop an Educational Center for students and community enhancement.
*increase by 100%

	Goal #5 Create gathering spaces so students and staff may engage in scholarly interaction.
	Connect with community agencies, schools and students pursuing high quality education that leads to developing high quality educational programs birth through college.






	B. Impact on staffing: identify primary positions to be created and/or reassign time allocated to existing staff. 
Reassign Time:
Current CDES faculty will serve as primary leaders in working with the student cohorts.
Educational Center Coordinator-identify faculty to assume this position
Dedicated educational careers counselor

Position Creation:
CDES office assistant position






	D.  Impact on space--possible displacement of existing programs and/or staff:

The current CDC can house the Educational Careers Center once the administration returns to the college center building.




	E. Impact on institutional budget-- 50% law, institutional matching contributions, increase/decrease in enrollments, potential for adding to ongoing costs, restricted versus unrestricted funds; requirements for expending:

Increase in enrollments are expected.  Specifically increase in educational studies majors:  AA, AST and Certificate programs in CDES as well as AA Liberal Studies-Elementary Education Emphasis and AA Liberal Studies-Multiple Subjects.










	E.  Identified Manager, Activity Director,  for Grant (beyond administration) if any:
Pat Henrickson, Lead CDES Faculty





	F.  Is there an Impact on specialized categorical programs and non-categorical programs





 


Shared Governance Routing

For Review
Department Chair (If Applicable) : ____________________________  Date: _______________

Division Dean or Responsible Administrator :__________               Date: _______________

Budget Committee Chair: ______________________________  Date: ________________

Academic Senate President: ____________________________ Date: ________________

President’s Council: ___________________________________ Date: ________________



For Approval
President/Superintendent: ______________________________ Date: ________________
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